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This year, I visited Belarus with Alison Brain, a paediatric nurse , with whom I have worked for several years in the U.K.  She has many years 
experience working in a orphanage in Uganda and I thought her insight into the issues that we face working in Belarus would be useful in 
developing our organisation further.  In general, the population of Rogachev is really struggling with employment.  There is mass 
unemployment currently and many of our families are struggling to provide basic food provisions for their children. This is something that 
we have addressed and will continue to address.  We are also continuing to make sure that all our children have safe beds to sleep on and 
access to education.

New families

Nina

Nina and her children are a new family to us. Nina is struggling with her health currently and her 
husband has recently left the family home.  She has four children; Dasha 18 years old, Sasha 9, 
Roman 5 and Ariana 1 year old.  She works extremely hard as a seamstress, selling her items online 
after the younger children have gone to bed.  We have been able to help Nina's family with a fridge 
and some furniture.  We shall keep in touch with Nina and ensure that she has assistance with her 
health issues.

Sergey and Ludmila

Sergey and Ludmila are another new family to us.  Unfortunately, Ludmila has been in 
hospital for over six months and is not expected to be discharged any time soon.  
The couple have three children; Stephanie 11 years old, Nikita 6 and Maria 1 month 
old.  Nikita has hydrocephalus and epilepsy.  Sergey is being helped by his mother but 
he has not been able to work for the six months that Ludmila has been critically 
unwell.  We have been able to help the family by purchasing two orthopaedic beds 
with mattresses for Nikita and Ludmila.  We've also bought them some furniture to 
help support them.  I shall be keeping in touch with Sergey to ensure that the family 
receive any additional support that they require.

Sergey with his three children, Galina, Alison 
and Sergey's mother



Lena and daughters

Lena and her three daughters, Karina, Dasha and Nastya, are currently living in an 
apartment which has no furniture. Her husband still has some involvement with the 
family but is not currently working.  We have provided Lena with beds for all the girls 
and some basic furniture for the apartment.

Current families

Nastya and Dima

Nastya is the eldest of Galina's six children.  She and her husband Dima have two children, Arina and Andrei.  Although she was sterilised 
during her last Caesarean section, she found out last year that she was pregnant with twins.  In January, she delivered healthy identical twin 
girls, Emilia and Eva, only slightly early.  They are both doing very well.  Last year, we provided the family with a washer drier as they live in a 
flat which does not have any area for drying clothing.  This year, we have helped the family buy beds for the children and some furniture to 
accommodate some of the items that the twins require.

Anna

We met Anna for the first time last year.  She has five children and works in the local paediatric 
clinic.  This year we were happy to be able to help the family by purchasing some wardrobes 
for them.  Her second eldest son was graduating from school whilst we were visiting and he is 
going to a local college to learn to be a motor vehicle mechanic.

Luda

We have known Luda and her family for many years now and have been pleased to help her 
with her four daughters and her newly adopted son.  The family have recently been allocated a 
flat in the town; they have been living in a summer house (dacha) in an allotment plot until now.  
During the summer, this can appear beautiful but is extremely difficult in the freezing winter 
with no running water or heating.  The flat in the town will be much safer and more convenient 
for them.  We have been able to help them this year with some furniture for the new flat.

Vera

Vera and her husband Sasha, with their three children, are doing well.  Their youngest child, Kiril has a significant heart condition but he has 
undergone further surgery in the last year and is doing very well from this point of view.  He is growing well and his last heart scan was 
very positive.  We are hoping that he will not require any further surgery in the next year but will keep in touch with the family to ensure 
that they are still managing.  We have previously helped the family by purchasing beds for all the children and the parents and buying 
wallpaper.

Anastasia and Vladik

We met Anastasia and Vladik's family for the first time last year.  Last year, Vladik's parents, 
who live with the couple and their three sons, were struggling with health issues.  We 
provided a washing machine to help with their recovery.  The grandparents have made a 
remarkable recovery and their health is much improved.  They are now taking an active 
role in helping Anastasia and Vladik with the boys.  They were reluctant to tell us when we 
visited that they did not have a fridge.  This is something that we felt was essential with a 
large family, particularly coming in to the summer, which is very hot in Belarus.  We 
therefore bought them a large fridge.



Irina and Andrei

Irina and Andrei have five children; Evangelina 11, Yulia 9, Danika 7, Timothy 4 and Maxim 2.  
We have previously provided them with bunk beds for the children and they have not 
required any help for the last few years.  However, with Timothy and Maxim growing up, they 
need some beds for them, as they are still sleeping in their parents' bed and a cot respectively.  
We have provided new bunk beds for the boys, so all the children now have safe and 
comfortable beds which should last them many years.  We are careful to buy beds that adults 
can sleep in if necessary, so they can potentially last until the children are adult-sized. It was 
lovely to see Andrei's mother again; I had cared for Andrei's brother previously, until he died 
from his long term illnesses several years ago. 

Natasha and family

Natasha is a lovely lady who we have supported for several years.  Two years ago, her husband left 
the family.  Last year when we visited, she had a new gentleman living with her.  He has continued 
to support and care for the Natasha and her three children.  The couple have a new baby girl 
together, Anastasia.  They are doing well and working very hard.  We have been able to support the 
family by purchasing some wardrobes.

Alla and sons

Alla is a lovely lady who has five sons.  We have supported the family previously by purchasing a washing 
machine and beds.  Her youngest two boys have out grown the cot that they were sharing so we have 
bought some bunk beds for them.  We were not able to visit the family this time but were happy to be able 
to help the family.

Natasha and daughters

Last year, Natasha was undergoing some serious spinal operations, which 
we were able to contribute towards.  We were not able to visit the family this year but her eldest 
daughter, Sashka, is studying English at a local further education centre.  In order to support her studies, 
we bought her a laptop

Alicia and children

Alicia has five children and moved in to a flat in the town last year.  We have provided furniture and a washing machine previously for them, 
including beds for all the children.  Alicia has worked hard to make the flat habitable for the family but was struggling to afford linoleum 
flooring, so we bought this along with the fixings for her.  Hopefully, this will enable her to provide a safe and comfortable home for her 
family.

Anna, Volodya and children

Anna and her family have received lots of help over the last few years towards their new house. They are 
still working towards finishing this and making it habitable. 

Alla with her 
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Galina T

Galina has been an extremely active committee member of Sails of Childhood for as long as I've been involved with the charity.  This year, 
she has suffered a significant stroke but unfortunately, was unable to afford a lot of the treatment that she required.  We have provided 
funding for this.  We also provided a washer drier because the strength on one side of her body has been significantly affected and she is 
struggling to hand wash clothing for herself and her family.

Galina Bordukova and Lena

Galina who runs Sails of Childhood, is now officially a pensioner, although she is still trying to work to earn extra money.  Her pension is 
about £60 per month and this does not cover much at all.  She needed a new washing machine so we provided this.  Her youngest daughter, 
Lena, has had to move to Minsk to find work.  She currently earns about £60 a month and her rent is £70 a month.  She is obviously 
struggling.  One of the biggest expenses that she was struggling with was laundry and she needs to keep her clothing clean to be able to 
work in restaurants and hotels, where she works in hospitality.  In order to support her, we have provided a compact washing machine 
which fits in her rented room.

Sails of childhood

As mentioned previously, many of our families are struggling with unemployment 
and providing basic provisions for their families.  In order to help to address this, 
we have provided food parcels for 36 of the most needy families.  The parcels 
included 5kg of pasta, 4kg of sugar, 4 kg of rice, 5kg of biscuits, 4kg of buckwheat, 
8kg of flour, 4 litres of oil, 4kg of oats and 3kg of waffles.  These parcels were very 
gratefully received and have taken the pressure off these families in providing for 
their children for quite some time.

Rehabilitation centre

The rehabilitation centre for young people with a variety of disabilities continues to 
provide an extremely valuable service for the people that use it.  The centre enables 
many of these young people to stay with their families rather than being put in to a 
home, which is a horrific environment to live in.  Tamara, who has been the director of 
the centre for many years, is in the process of retiring and we were able to meet her 
deputies, who will be taking over.  We were able to buy sixteen kettles to share between 
the centre and the local old people's home.  We also bought a slow cooker and art 
supplies for the centre.  They compete in many dance and art competitions nationally and 
regularly win these, which gains them extra funding and recognition for the fantastic 
work that they do.

Conclusions

Sadly, industry and employment in Rogachev is becoming more difficult.  I suspect that over the next few years, without significant 
investment in the area, many of the young people will be forced to move away to find work.  It is concerning that Rogachev may become a 
dying town.  For as long as we are able, we will continue to support our families and children.  The support that we have received from 
donors in the UK over the last year has been phenomenal and has enabled us to help more people than ever before.  We have been able to 
give support and hope to more families 


